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Chloé: What is your name, date and 
place of birth? 

My name is Mariam Maiga. I was 
born in 1955 in Ouahigouya, 
Burkina Faso. 

When and how did you get 
involved with the Association 
Zoodo pour la Promotion de la 
Femme (AZPF)? 

I started the weaving association, 
AZPF back in August 2013 and at 
the time the atelier was located in 
Baobané (a village about 200 km 
from Ouagadougou). Recently, we 
moved to Ouagadougou in order 
to receive technical support from 
the Ethical Fashion Initiative (EFI). 
We wanted to enjoy proximity with 
EFI experts to benefit directly from 
their know-how. 

Why did you start this atelier? 

The establishment of AZPF was a 
result of my love of weaving and 
wanting to give work opportunities 
to women living in rural areas. In 
1983, I sought help from Religious 
Sisters who accepted to train two 
women for a period of 60 days 
and provide them with two small 
looms through refundable credit. 
This was the start of AZPF and 
since then it’s grown and grown. 
In those days, I didn’t have an 
extensive knowledge in weaving, 
but I remember the great feeling 
of seeing the women of the 
association weaving along the 
roadsides.
 
How big is AZPF now?

Our weaving atelier is located in 
a peripheral district of the capital 
of Burkina Faso: Ouagadougou. 
We started with four weavers and 
modest logistical means: two big 
looms, four little looms, a storage 
warehouse and a few weaving 

accessories. Today, thanks to the 
remarkable support provided by 
the Ethical Fashion Initiative, we 
have 14 employees throughout 
the supply chain, from spinning 
to weaving. We also have a well-
appointed workspace and a 
suitable means of production.
  
What is the whole step-by-step 
process, step by step?

First, we prepare the thread 
in skeins (coiled yarn ready for 
weaving). Then, we warp the 
thread on the loom, by arranging 
the thread to form the warp of a 
piece of cloth. Thirdly, we draw-
in the thread on the loom, which 
involves passing the yarn from 
the warp through the different 
elements of the loom, like the 
heddles and reed. This is the most 
delicate and time-consuming 
stage. Finally, once these three 
steps are correctly carried out, we 
can start weaving. 

How many meters do you produce 
yearly? Do you have more 
individual customers or brands? 

During 2014, our weaving atelier 
produced 855m of wide and a 
total of 1650m in narrow-width 
fabric. The significant improvement 
in the quality of our fabrics and 
the creativity brought about by 
the women involved helped us 
develop our network of national 
customers. We have a very diverse 
range of customers, ranging from 
local fashion designers to female 
civil servants who have their work 
uniforms made from our fabric (our 
most popular design is the striped 
patterns.) Furthermore, the fabrics 
available for sale at our showroom 
in Ouahigouya caught the attention 
of many passers-by, some who are 
regular clients.

AZPF is also very renowned for its 

mastery of natural dyes? How did 
you acquire this know-how?

Following a political decision to 
fight against deforestation incurred 
by drought and the activities of 
people, our association engaged 
in several sustainable practices: 
the creation of plant nurseries, 
reforestation, maintenance of 
reforested areas just to name a 
few. This work gained momentum 
and we decided to plant a variety 
of plants with the technical support 
of foresters. From this work, the 
idea emerged to involve more 
women who could cultivate the 
plants and find alternative uses 
for them, for example as a dyeing 
material. This launched a project, 
in the village of Baobané based 
on the research of plants used 
for dyeing, with several tests of 
natural dyes throughout 2012. 
I worked with the elder women 
of Baobané to develop dyeing 
techniques. Since they used to 
make the traditional Indigo, these 
women have a high knowledge of 
dyeing and immensely contributed 
to the project. With them, we 
made an inventory of all the dye 
plants that they knew and we 
organised training courses to pass 
on the knowledge to the women 
of our association. Every year, 
the AZPF atelier seeks to improve 
their natural dyes through yarn 
treatment and better knowledge 
of favourable harvest periods for 
leaves, pods, cloves and tree bark.
 
Yes, I know your atelier uses 
many natural dyes that are not 
so common? Where do the raw 
materials come from? 

Different leaves, pods, cloves 
and tree bark are harvested and 
dried. We notably use leaves from 
the Acacia Nilotica, the bark of 
wild African grape trees (scientific 
name: Lannea microcarpa) and 

Boss lady at the ITC EFI’s main weaving hub in 
Ouagadougou, Burkina Faso, Madame Mariam Maiga 
talks through her Weaving Dream “Femmes Zoodo”  
with  Chloé Mukai
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the African birch (scientific name: 
Anogeissus leiocarpa). The dyeing 
process consists in boiling the tree 
bark or soaking leaves, pods and 
cloves (transformed into powder) 
for 48 hours. Then we sieve the 
concentrated juice. At this stage, 
the fabric to be dyed will have 
gone through an intensive cleaning 
process to wash off all surface dirt 
before soaking it into the juice/
dye.

You work only with women: why? 

AZPF (Association Zoodo pour la 
Promotion de la Femme), like its 
acronym indicates, was created 
for promoting the advancement of 
women. Although we have some 
men working with us, our main goal 
is to involve women. Why work 
with women? Because in a society 
such as ours, women are the 
most vulnerable and responsible 
individuals. They are vulnerable 
because they are deprived of many 
basic human rights, including the 
right to education; yet they are 
the most responsible members 
of our society because they 
have to meet the needs of their 
families in terms of food, health 
and education etc. Above all, we 
choose to show that it is possible 
for the women we work with to 

regain dignity through decent jobs 
that allows them to earn a living 
and take care of their families 
while being illiterate. This is all 
feasible provided they are given a 
specific training (such as weaving) 
and supported in their activities. 
Working in this context bears many 
fruits: the strengthening of mutual 
understanding, increased support 
and solidarity within the workers 
and community, as well as the joy 
of receiving recognition for all 
the efforts they put in making our 
association a successful enterprise.

What is your vision for the future of 
the atelier?

Our atelier has grown considerably 
since its establishment thanks to 
the hard work and involvement 
of all of the people. We are very 
proud of it. We started from 
scratch and we can now say to 
have accomplished a lot. The 
vision we have for the atelier is 
very simple: a respectful workplace 
where every employee is valued 
and respected. As we have always 
said, our association’s raison 
d’être is to support the promotion, 
development and well-being of 
its members. In the long run, we 
wish that this spirit of cooperation 
and solidarity endures between 

the members. We also want the 
profits we make to be saved 
and reinvested in other projects 
(education, health, cereal bank…) 
to support these brave women in 
different ways. 
  
The Hand of Fashion aims to 
restore the value to artisanal work 
and craftsmanship within societies 
where they come from. Can 
you please tell us if the women 
working at AZPF feel proud of 
their work and are respected and 
valued within their respective 
communities?

The women working in our 
ateliers feel proud of their work, 
especially because they have the 
opportunity to continuously learn 
new skills, thanks to the support of 
the Ethical Fashion Initiative. The 
women participate in meetings of 
the atelier, where they can voice 
their opinion about their working 
conditions. All the women are 
valued because they are paid per 
order and make a good living: 
their salaries are much more than 
they would otherwise have earned 
doing another job. They are able 
to take control over their life and 
take better care of themselves and 
their children. 

“(women) are vulnerable because they are deprived of many basic 
human rights (…) yet they are the most responsible members of 
our society because they have to meet the needs of their families”

EFI Founder Simone Cipriani with Mariam Maiga. Photo: Grant Fell



Cathérine Ouedraogo  I am part of the group of pioneers that founded this weaving 
cooperative. We united to help each other because we noticed that working in groups or 
cooperatives is more profitable and allow us to support our families. 

LES FEMMES ZOODO
IN EVERY ISSUE, THE HAND OF FASHION CELEBRATES A 
GROUP OF ARTISAN INVOLVED WITH THE ETHICAL FASHION 
INITIATIVE. IN THE FIRST EDITION, WE INTRODUCED 
ARTISANS WORKING IN NAIROBI’S KOROGOCHO SLUM. 
IN THIS SECOND EDITION WE INVITE YOU TO MEET THE 
WEAVERS OF BURKINA FASO , THE ETHICAL FASHION 
INITIATIVE’S HANDWOVEN TEXTILES HUB. 
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Solange Zagré   Being part of the weaving cooperative has allowed me to have a 
profession and bring my family out of poverty.
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Pélagie Tiendrebeogo   It is now five years that I work at the cooperative. This job 
got me out of unemployment and destitution.
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Bintou Kalmogo   It has been two months since I began working for the 
cooperative. Thanks to this work I now have a monthly income.
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Sarata Zagré I started weaving when I was 20 years old, now I am 21. This job 
enables me to cover my needs and those of my baby. 
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 Pélagie Tonde  In 2014, I began working at the cooperative. It is very good because 
not only am I learning how to weave but I also earn money every month. This allows 
me to help my husband with some expenses. 
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Rosalie Tassembedo   I began working for the cooperative in 2007 as a dyer, and now I 
am a weaver. This job allows me to pay school fees for my seven children. 
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Rakièta Compaore  My mother is the only one taking care of the family and it is 
hard. But since I am part of the weaving cooperative, I not only am able to cover 
my personal needs, but I also help my mother to solve some of the financial issues 
that our family has. 
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Seydou Thé  I am married and have a son. During the five years I have been part of the 
cooperative I have been able to feed my family and I hope that my job will allow me to 
soon build a house and enrole my children in school. 
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 Wobgo Bintou Before, I was a tailor. I first came to the association because I 
was interested in the children support programme. Two years ago the association 
started weaving and since then I have learned a lot because I did not know how to 
weave before. before.   
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Florentine Nikiema  We had created a small organisation with a woman that 
suddenly decided to give up and leave. After this I returned to work in the fields 
to have enough to feed my family. Life was hard. But since this cooperative was 
created, my life and the life of my family has improved. 
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Rakieta Simpore  I started weaving two years ago. Since I began, I have learnt a lot, I have 
evolved from doing preparation tasks to weaving on big looms. Before I was not able to 
do all this. 
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Cécile Konseiga  Since 2007 I have been part of the cooperative 
and what I earn every month allows me to meet all my family’s needs.
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Augustine Zaghré  I used to cut timber and collect sand and gravel to sell. But as 
soon as I heard about the cooperative I immediately applied to work there. My life 
is really much better than before. I have six children and I am able to cover their 
needs. 



Clémentine Compaore   I am married and I have three children. I have been part of 
the association since 2013. Before I was weaving alone, but it was not really working 
for me. In the association there are more orders, which means I earn more money and 
this improves my life and the life of my family. 124
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Christelle Nebie   I joined the cooperative in April 2014. Since I joined the cooper-
ative, I have solved some financial problems that I had. 
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Christine Zoungrana  I have been part of the cooperative for two years now, but my 
life is much better than before. My dream is to have a motorbike so that I can better 
devote myself to my work.


